	[image: image1.png]Heart of the Prairie



[image: image2.png]



AGENDA
REGULAR MEETING – CLARKFIELD CITY COUNCIL

Tuesday, September 5, 2017 – 7:00 PM

City Hall Meeting Room



	

	Mayor: Jeff Lobdell

	Council Members: Emily Bruflat, Jerry Kaupang, Dale Stringer Jr., Sue Fritz

	Staff Present:  Amanda Luepke – City Administrator, Dustin Kramer – Public Works Director, Teather Bliss – City Deputy Clerk

	Others Present: Shari McNamara, Hazel Hansen, Marcia Flattum, Leo Kuehl, George Rysdahl, Noami Peterson, Russel Schmidt, Dale Stringer III, Ted Nelson, Paul Coyour, Bill Weinhold, Troy Bruflat, Kyle Klausing

	1.0
	Call to Order (7:00 PM)

	2.0
	Pledge of Allegiance

	3.0
	Roll Call

	4.0
	Citizen Comments (7:05 PM)

Comments received from citizens may be placed on a future meeting agenda for consideration.  Comments shall be limited to 5 minutes per person. 

· Troy Bruflat addressed the Council regarding the new Valhalla Park. The Prairie Cardinals have raised $10,017.79, the equipment costs $12,326.28.  The total cost for the playground is $18,665.87 plus installation costs.  Bruflat stated that the Lions Club and F & M Bank are also considering donating.  Bruflat is requesting the City also pitch in to complete the playground project.  Administrator Luepke stated that there is about $2,000 left in the parks budget. Mayor Lobdell requested that Bruflat get some firm numbers on the other organizations and come back to the Council. 
· George Rysdahl addressed the Council on the daycare initiative.  Rysdahl feels there should still be private and grandma daycare.  Rysdahl also feels a 24-child facility would be more realistic, than what is projected.  Rysdahl also stated that for more bids, the starting and ending date should be forgotten.  Mayor Lobdell thanked Rysdahl for his comments. 
· Leo Kuehl addressed the Council on the concern of being able to hear at council meetings and suggested that the Council speak louder or invest in a sound system.  Mayor Lobdell suggested that the City budget for a sound system.
· Jerry Kaupang addressed the Council to apologize to the City Council, the Mayor, the Administrator, and the good people of the City of Clarkfield on his actions on an unauthorized signature.

	5.0
	Council Liaison Updates (7:15 PM)

Care Center Update:  Councilmember Kaupang & Councilmember Stringer, Jr. attended the care center board meeting where they were updated with financials.

Old School Taskforce Update:  Councilmember Fritz & Councilmember Stringer, Jr. attended the taskforce meeting where the architect presented on his report.

EDA Update: Councilmember Fritz & Councilmember Bruflat attended the EDA meeting where the RDC and Southwest Minnesota Small Business represented their services, discuss the preliminary levy and the potential café owner, as well as adopting a smoke-free policy for the apartments.  There is also one vacancy on the EDA board.  Mayor Lobdell asked about who is doing the EDA apartments snow removal.  Administrator Luepke stated K & K Tiling helped with snow removal while the public works department was short staffed. Mayor Lobdell suggested enforcing a snow removal parking policy for apartment residents.

	6.0
	Consent Agenda (7:20 PM)

The following items are considered non-controversial by staff and are recommended to be read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can request one or more items be to pulled from the Consent Agenda can the item will be pulled and addressed immediately after the passage of the Consent Agenda; otherwise, the following items will be passed in one motion:

Motion to approve the consent agenda by Councilmember Fritz, 2nd by Councilmember Stringer, Jr. Motion carried.


	6.1
	             Consideration of Additions to the Agenda

	6.2
	             Consideration to Approve the Payment of Bills

Councilmember Bruflat approved on 8-15-17:

Fire Department - $82.78

Library - $768.11

General Fund - $4,870.61

ACH’s - $14.50

Councilmember Stringer, Jr. approved on 8-23-17:

General Fund - $5,469.76

ACH’s - $8,917.94

Total:  $20,123.37

	6.3
	Consideration to Approve City Council Minutes from August 15, 2017

	6.4
	Consideration to Approve Closed City Council Minutes from August 23, 2017

	7.0
	Consideration of items removed from the Consent Agenda for Discuss

	8.0
	Reports (7:30 PM)

	8.1
	             Prairie 5 Rides – 15 minutes

Ted Nelson from Prairie 5 Rides addressed the council regarding bus service in Clarkfield.  Prairie 5 Rides felt that providing service to some smaller communities was the next step for them.  They want to focus on transportation within the communities.  Clarkfield was discussed as one of the next communities to service.  The state gave monies toward transportation service expansion fund new communities.  Clarkfield come to the forefront for the pilot program because there are many amenities in the community. There is no cost to the city for the pilot program.  The only cost to the riders for the cost of the ride. Prairie 5 Rides would like to start service the 1st of October and will update us on the days of the week that they will be servicing Clarkfield.   

	8.2
	             Care Center Administrator Report – 15 minutes

Shari McNamara, Executive Director for the Care Center approached the council with her report.  Home Care revenue is up over the budget due to higher volume of services.  The Care Center has scaled back on expenses as revenues were not where projected.  Administrator Luepke asked where the Care Center was projected to end the year at.  McNamara stated September should be similar if not better than the previous month and foresees to remain in the positive.  Currently, admits are at 29 plus 2. The preliminary 2018 budget was presented. It was also reported that the Home Health Care Director, Ashley Jorgenson, resigned her position. 

	8.3
	             City Administrator Report – 15 minutes

Administrator Luepke updated the council on daycare.  The temporary daycare was approved by the charter’s school authorizer until the daycare center is completed. The Bush Foundation grant was submitted in the amount of $200,000.  Lynner’s Furniture in Clarkfield has committed to donate the flooring for the daycare center.  Luepke updated on the infrastructure project after having a meeting with Rural Development.  Luepke will be presenting some numbers for the water and sewer rates to make the funds are aligned correctly to self-sustain after the infrastructure project is completed.  There will be a surplus in the budget forecasting to the end of the year.  Luepke requested a motion to use the surplus funds toward public works equipment.  Councilmember Fritz motioned to use the surplus of funds towards public works equipment, council sound system, and the donation to playground equipment, 2nd by Councilmember Bruflat.  Motion carried.  Discussion took place on street repair.  The public works department is looking into the best solution.  League of MN Cities Loss Control made a visit to Clarkfield.  The blenchers at the ball park are out of compliance and will need some updating.  North Park playground will need to be extended in order to install the yellow fire truck play equipment.  

	9.0
	Old Business (8:15 PM)

	9.1
	             Building Inspector Contract

Administrator Luepke presented the contract for building inspector services.  Motion to adopt the contract for the length of 6-months and collecting the needed documentation by Mayor Lobdell, 2nd by Councilmember Kaupang.  Motion carried.

	10.0
	New Business (8:30 PM)


	10.1
	             Consideration to Approve Prelim Levy

Administrator Luepke presented a 4.25% in the operating levy for the preliminary levy resolution.  In addition to the increase for general operating, the EDA requested $38,000 to be levied for bonds payment obligations.  The preliminary resolution levy amount can decrease for the final levy request, but cannot increase.  There was council hesitation on the increase.  Councilmember Bruflat requested the full $38,000 to stay on the preliminary levy resolution.  Motion to approve preliminary levy resolution as presented by Councilmember Bruflat, 2nd by Councilmember Kaupang. Motion carried. Motion carried.  Opposed by Councilmember Stringer, Jr.    

	10.2
	             Care Center

Administrator Luepke presented new knowledge of a potential lawsuit by an employee.  The remedy proposed from the employee is to end the contract Ecumen or at least replace the current Care Center Executive Director.  Luepke expressed that the city staff and council has noted concern going back five years.  Luepke also informed the council that the requested “Request for Proposals” have been submitted.  Mayor Lobdell stated he would like to have legal advice before deciding.  It was decided that the Administrator and Council Care Center Liaisons meet with the City Attorney. A special meeting was called by Mayor Lobdell for Monday, September 11, 2017 at 5:00 pm.   

	11.0
	Adjourn Meeting

Motion to adjourn by Mayor Lobdell, 2nd by Stringer Jr.  Motion carried. 


