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MINUTES
REGULAR MEETING – CLARKFIELD CITY COUNCIL

Tuesday, June 6, 2017 – 7:00 PM

City Hall Meeting Room



	

	Mayor: Jeff Lobdell

	Council Members: Emily Bruflat, Jerry Kaupang, Dale Stringer Jr., Sue Fritz

	Others Present: Amanda Luepke – City Administrator, Dustin Kramer – Public Works Director, Dave Smith – Fire Chief, Naomi Peterson, Hazel Hansen, Jeremiah Jahn

	1.0
	Call to Order (7:00 PM)

	2.0
	Pledge of Allegiance

	3.0
	Roll Call

	4.0
	Citizen Comments (7:05 PM)

Comments received from citizens may be placed on a future meeting agenda for consideration.  Comments shall be limited to 5 minutes per person. 

Naomi Peterson addressed the Council and thanked the City for getting the lights updated.  She also asked when the pool was opening.  Administrator Luepke informed the public the tentative opening date is set for Saturday, June 10, 2017.  The hanging baskets also look nice. 

Hazel Hansen complimented the Fire Department’s new flag. 

Jeremiah Jan addressed the Council on behalf of the Lions Club.  They are trying to file for an offsite gambling license for a single day.  A raffle will be held at Clarkfield Cardinals Days to fundraise for Valhalla Park.  

	5.0
	Council Liaison Updates (7:15 PM)

Library (Councilmember Fritz) – The Library Board had a meeting with the City Administrator and went over the internal controls for the library.  
EDA (Councilmember  Fritz & Councilmember Bruflat) - At the EDA meeting it was discussed that two candidates that had shown interest in the café ended up pulling out.  At this point, the EDA has spent over $2,200 in advertising which has not resulted in any leads. The EDA is also moving forward in planning for strategic updates to the apartments. 
HA Hagg Taskforce (Councilmember Stringer, Jr. & Councilmember Fritz) – The taskforce is looking into grant writing assistance.  DEED did not receive any money in this legislative session so that is one avenue that we are not able to pursue. 

	6.0
	Consent Agenda (7:25 PM)

The following items are considered non-controversial by staff and are recommended to be read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can request one or more items be to pulled from the Consent Agenda can the item will be pulled and addressed immediately after the passage of the Consent Agenda; otherwise, the following items will be passed in one motion:

Motion to approve the consent agenda by Mayor Lobdell; 2nd by Councilmember Stringer, Jr. Motion carried.

	6.1
	             Consideration of Additions to the Agenda

	6.2
	             Consideration to Approve the Payment of Bills

	6.3
	Consideration to Approve City Council Minutes from May 16, 2017

Discussion on the Clarkfield Area Community Foundation decision date for the requested $5,000 donation took place.  There was not a decision made on when the Council would arrive to their decision on the donation as the Council wanted to look at the budget and the deadline was not until December 2017.  The date set for the donation decision will be the first meeting in August. 

	6.4
	Consideration to Adopt Resolution 2017_0606 – Record Retention Policy

	6.5
	Consideration to Adopt Resolution 2017_0606A – Raffle Application

	7.0
	Consideration of items removed from the Consent Agenda for Discuss

	8.0
	Reports (7:35 PM)


	8.1
	             Fire Chief Report – 10 minutes

Chief Smith addressed the Council to update them on the happenings of the fire department.  The fire department had one rescue call and two trainings.  ICS meet quarterly and are discussing changing out the paging system to a 800 MHz system.  They are looking at doing a county or region wide grant.  The West Central meeting is a group of fire departments in our area.  We are region 9.  They are looking at updating the mutual aid agreements.  The biggest reason is if the fire department is called out for a natural disaster, this agreement will allow for bills to be sent to FEMA for reimbursement.  Motion to approve the mutual aid agreement by Mayor Lobdell, 2nd by Councilmember Fritz.  Motion carried.  The fire relief association will donate another $7,000 to the new grass rig project. 

	8.2
	             Care Center Report – 10 minutes

Care Center Director McNamara addressed the Council.  The financials were passed out to the Council and discussed. The occupancy for April was 63.02%, target is 73%.  It has been really challenging getting residents into the care center and surrounding communities.  The case mix score is 1.0, which is very good.  Sally Westre, Activities Director, is going to be retiring. The medical clinic is still on hold with Granite Falls Health until the Fall.  There are 36 beds currently at the Care Center with 25 beds occupied.  The Care Center is advertising in the different community newspaper and will start advertising on Facebook and radio.  The sign did get repainted and looks very nice.  Discussion occurred on the topic of the last time raises were given for the Care Center employees, along with our drop in rating.  There was a vote to transfer $100,000 from the Escrow account to the Care Center operating account; Mayor Lobdell asked if the money was paid back.  Director McNamara informed the Council that it has not been paid back and not sure when they will be able to pay it back.  Administrator Luepke also brought up that any employees may contact the City Administrator and/or City Council with questions or concerns.  

	8.3
	             City Administrator’s Report – 10 minutes

Administrator Luepke addressed the Council to update them on what is happening at the City.  The auditors will be reporting at the next Council meeting.   The school board approved the transfer of property for use of a daycare center.  Administrator Luepke received the solar energy contract back from the League of MN Cities.  There is nothing of concern, except for the length of contract. It is ultimately the Council’s decision.  The record retention schedule has been adopted and the office will start on that project.  Administrator Luepke contacted the Regional Development Commission in regards to getting a quote for the title 17 for the ordinances.  The quote should be received by the next council meeting.  As concerns arise, the staff is looking at the basic code and it seems to be meeting our needs.  Administrator Luepke has been receiving positive feedback from the monthly newsletter of citizens getting further involved and would like to start researching implementation of new committees involving citizens.  The first meeting in July lands on July 4th.  Discussion took place on whether to skip the meeting or reschedule it.  The council would like to reschedule the meeting for July 11, 2017.  The office will be closed from 8:30 am to 1:00 pm on Wednesday, June 21, 2017 for training.  Administrator Luepke presented that when we looked at seasonal positions, one position was missed.  Administrator Luepke is seeking a motion to increase the seasonal public works position from part-time step 2 to step 6.  Motion to approve raise increase by Councilmember Fritz, 2nd by Councilmember Kaupang. Motion carried. 

	9.0
	Old Business (8:05 PM)

	9.1
	             Budget

The budget was presented to the Council.  Administrator Luepke brought by the Culligan rentals.  The staff is looking into the amount of money that has gone into the rentals compared to what they cost.  Administrator Luepke informed the Council that the infrastructure administration cost were never budgeted for.  

	10.0
	New Business (8:15 PM)

	10.1
	             Appointment of Alicia Handeland to EDA Board of Directors

The EDA accepted Neil Linscheid resignation.  Motion to appoint Alisha Handeland to the EDA by Councilmember Bruflat, 2nd by Mayor Lobdell.  Motion carried. 


	10.2
	             Request from Prairie Grain Partners

Scott Mauch addressed the Council with the request for funding help.  Prairie Grain has prided themselves on cleanliness in a dirty business and are needing a facility to store 4.6 million bushels of grain.  There is a sewer line running down the middle of the property that the building will reside on.  Mauch has authorized paying fees in the amount of up to $30,000 for engineering assessment to determine what would be best for the city.  The assessment is showing that the sewer line should be moved west of the road and down before it turns.  The cost is $214,000 to get there. They budgeted $130,000 to move the infrastructure.  The request is for the City to pay half of the cost of moving the sewer lines which would be $107,000 coming out to the general fund with the money coming back be paid back to the general fund – 70% going back to general fund and 30% going into the operating budget.   Motion to approve the request by Mayor Lobdell, 2nd by Councilmember Kaupang.  Motion carried. 

	10.3
	Motion to close the meeting by Councilmember Kaupang, 2nd by Councilmember Stringer, Jr.  Motion carried.

Motion to close the closed meeting by Councilmember Bruflat, 2nd by Councilmember Stringer, Jr.  Motion carried.

Closed Meeting – Performance Review - Minnesota Statute 13D.03

The performance review on City Administrator, Amanda Luepke, was positive.  This was the 6-month review.  The Council appreciates the transparency that Administrator Luepke brings the community, along with the positivity.  Administrator Luepke received an increase from a Step 1 to Step 3.  
Motion to open the regular meeting by Councilmember Kaupang, 2nd by Councilmember Fritz.  Motion carried. 
Motion to increase salary by Councilmember Bruflat, 2nd by Councilmember Kaupang.  Motion carried. 

	11.0
	Adjourn Meeting

Motion to adjourn by Councilmember Stringer, Jr.  2nd by Mayor Lobdell.  Motion carried. 


