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MINUTES
REGULAR MEETING – CLARKFIELD CITY COUNCIL

Tuesday, June 20, 2017 – 7:00 PM

City Hall Meeting Room

.

	

	Mayor: Jeff Lobdell

	Council Members: Emily Bruflat, Jerry Kaupang, Dale Stringer Jr., Sue Fritz

	Staff Members Presented:  Amanda Luepke – City Administrator, Dustin Kramer – Public Works Director, Jerrod Lobdell - Public Works Technician, Janice Nelson – City Attorney

	Others Present:  Naomi Peterson, Hazel Hansen, Gary Johnson, Alex Sina, Peg Heglund, Neil Linscheid, Dale Stinger III, Brennan Aguirre, Alicia Suckow, Linda Balster, Al Gates

	1.0
	Call to Order (7:00 PM)

	2.0
	Pledge of Allegiance

	3.0
	Roll Call

	4.0
	Citizen Comments (7:05 PM)

Comments received from citizens may be placed on a future meeting agenda for consideration.  Comments shall be limited to 5 minutes per person. 

· Naomi Peterson addressed the Council and asked about mosquito spraying and Administrator Luepke said that will be addressed later in the meeting.  She also asked about a bike that is near Jerry Kaupang’s property.  Mayor Lobdell asked if she contacted the Sheriff’s department or the land owner about the bike before calling the city office and was directed that she contact the Sheriff’s office in the future.  Administrator Luepke will follow up with the Sheriff’s office. 

· Dale Stringer III also asked mosquito spraying and stated that he would be happy to have additional charges to the city bill to help pay for this service.  He also addressed the trees that are blocking the visual for cars in intersections.  Administrator Luepke said that she would work with Public Works Director Kramer on the trees.
· Linda Balster addressed the Council on a complaint about neighbor trees.  The neighbor’s trees are falling on property and causing damage.  She was told that it is not a criminal matter, but a civil matter and has spoken with an attorney.  Mayor Lobdell stated that the public nuisance ordinance should cover this.  Administrator Luepke recited the ordinance as it relates to trees.  Mayor Lobdell stated that a public nuisance is defined as a nuisance is a thing, act or use of property which:  Unreasonably annoys, injures or endangers the safety, health, comfort, morals, or response of the public; Interferes with, obstructs, or renders dangerous for passage any public highway or right of way, or waters used by the public; shall in any way render the public insecure in life or in use of property; any continuous or repeated violation of any provision of the City of Clarkfield Ordinances.  Mayor Lobdell, along with the Council directed Administrator Luepke to work with the Sheriff’s Office and have them send a letter to the resident.

	5.0
	Conway, Deuth, & Schmiesing Audit Report (7:10 PM) – 30 minutes

Darrin addressed the Council to discuss the 2016 audit.  He introduced himself and the company as they are the new auditing firm for the City.  Darrin stated that having the old audit company prep the audit, made the process go very smooth and recommended continuing the process.  The financial statements of the city are the responsibility of the city’s management and the auditing company expresses opinions on the financial statements.  The City had a positive recovery for the year.  Motion to approve the audit report by Mayor Lobdell, 2nd by Councilmember Stringer, Jr.  Motion carried.


	6.0
	Council Liaison Updates (7:40 PM)
EDA (Councilmember Fritz & Councilmember Bruflat) – Councilmember Bruflat updated the Council on the EDA activities.  All the apartments are full as of now and the board is working with individuals with outstanding loans.  There is also no interest in the café and the board is brainstorming further ideas. 
HA Hagg Taskforce (Councilmember Stringer, Jr. & Councilmember Fritz) – Administrator Luepke handed out a request from the HA Hagg Taskforce committee members.  Councilmember Fritz updated the Council on what the taskforce has been working on.  The taskforce has done their fact finding, we have looked at our options, listened to the community and essentially we need to move forward.  The taskforce is requesting approval to interview and hire an architectural, engineering, or building demolition firm to provide detailed estimates for the demolition and environmental remediation of the property; approval to interview and hire an architectural firm to propose designs for the reuse of the west gym; approval of city administrative staff time to continue working on this project; and pass a motion of support to move forward with gathering estimates for demolition and incurring costs associated with that action.  Motion to approve by Mayor Lobdell, 2nd by Councilmember Fritz.  Motion carried.

	7.0
	Consent Agenda (7:45 PM)

The following items are considered non-controversial by staff and are recommended to be read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can request one or more items be to pulled from the Consent Agenda can the item will be pulled and addressed immediately after the passage of the Consent Agenda; otherwise, the following items will be passed in one motion:

Motion to approve the consent agenda by Councilmember Fritz, 2nd by Councilmember Kaupang.  Motion carried.

	7.1
	             Consideration of Additions to the Agenda

	7.2
	             Consideration to Approve the Payment of Bills

Councilmember Fritz approved bills on 6.7.17

Fire Department - $16,743.63

General Fund - $59,992.39

Library - $164.10

EFT - $323.56

	7.3
	Consideration to Approve City Council Minutes from June 6, 2017

	8.0
	Consideration of items removed from the Consent Agenda for Discuss

	9.0
	Reports (7:55 PM)

	9.1
	             Public Works Director Report – 15 minutes

Public Works Director Kramer addressed the Council to update on public works department activities.  The pool is now open, although the waiting pool has its inspection on Thursday, June 22, 2017.  There were some updates that needed to take place.  There was a well 5 water main break.  Some of the mapping is not accurate and Kramer will work to get things updated.  There was a spraying incident so there is some brown grass in North Park.

	9.2
	              City Administrator’s Report – 15 minutes

Adminsitrator Luepke attended the County EDA daycare meeting on June 7, 2017.   The county declared a daycare crisis in Yellow Medicine.  The daycare initiative is underway for Clarkfield.  The daycare center will bring 9 new jobs, which is huge for Clarkfield.  The center will have 24 infants spots, 14 toddlers, and just increased the spots from 10 to 20 for the preschool aged kids.  The daycare received a $2,000 grant for cribs, tables and chairs.  The pool opened on Friday, June 9, 2017 and there was a break in reported on Tuesday, June 13, 2017.  The pool has been re-keyed and extra security measures are being taken.  Administrator Luepke has reached out to surrounding communities in regards to renting a mosquito sprayer this summer.  The street sweeper is still broken, and Administrator Luepke has contacted the County and other cities about possibly renting or using their street sweeper.  Mayor Lobdell stated that since we are still making payments on our street sweeper, we should not rent one and this needs to be a priority for the department.  Administrator Luepke made some contacts at training and is looking into some options for codifiers and building inspectors.  Administrator Luepke reported that three people spoke with her regarding the garbage on city bills and were opposed, but additionally three other individuals were in favor.  Mayor Lobdell stated that he has spoken with residents that currently do not have garbage service and they see it was a positive thing.  A decision does not need to be made now, but we will have to decide what will work for our residents once the MN Basic Code is adopted. 


	10.0
	Old Business (8:25 PM)

	11.0
	New Business (8:25 PM)

	11.1
	Closed Meeting: Minnesota Statute 13D.05 – Misconduct Allegations for Jerrod Lobdell

A public body must close a meeting for preliminary consideration of allegations or charges against an individual subject to the public body’s authority.  The meeting must be open at the request of the individual who is the subject of the meeting. 

Jerrod Lobdell requested the meeting be open.  Mayor Lobdell disqualified himself from the discussion and vote due to the conflict of interest of a direct relation.  Councilmember Kaupang, as acting mayor, took over the meeting.  The City attorney, the employee, and the supervisor were requested to address the Council.  

We are discussing misconduct allegations against Jerrod Lobdell.  Councilmember Kaupang recommended that the Council follow policy 23, section 6, which states that the City Administrator, with approval of the City Council, may dismiss or discipline an employee for substandard work performance, serious misconduct, or behavior not in keeping with City standards. 

Administrator Luepke handed out packets of information to the councilmembers which included copies of policies that were violated for this misconduct allegations, signed employee acknowledge that the employee received and read the personnel policy and is familiar with its terms, the disciplinary action:  suspension without pay to show the council where we are at in the disciplinary process with the employee – this action states that any further violation of this or other policies may result in discipline, up to and including termination, the most recent disciplinary action: suspension with pay for carelessness and negligence in handling or control of municipal property and not reporting accident involving a city owned vehicle, and the written testimonials from employees testifying to the accident and damage.  It was reported to Administrator Luepke that there was some damage to the brand new John Deere lawn mower and that there was an accident involving the white city pickup.  During the preliminary investigation, the supervisor was able to place Jerrod Lobdell at both incidents.  It was Administrator Luepke’s decision to place the employee on suspension with pay while a more thorough investigation was conducted.  Information was given to the Council regarding all the text messages received to and from Administrator Luepke and Jerrod Lobdell, along with the public Facebook post urging citizens to attend this council meeting.   No other claims have been reported at this point, except for what has been submitted to the Council. 

Councilmember Kaupang called for a vote to follow the policy stated earlier.  It was stated that the City Council does not interact with the employee on a daily basis in the work environment, only on a personal level.  Councilmember Kaupang feels that the Council can’t read a piece of paper and judge the actions.  This decision should be made by the management personnel of the City who interacts with the employee on a day to day basis.  Councilmember Kaupang made the motion to exercise policy 23, section 6.  Councilmember Fritz stated that the City Administrator cannot hire or fire without the approval of the Council.  Attorney Nelson stated that Councilmember Kaupang recommendation is approving that the Administrator can have that power for this instance.  The motion had a 2nd by Councilmember Bruflat.  Motion carried. 

Administrator Luepke requested that the employee take the floor.  Jerrod Lobdell asked what the date of the damage occurred on.  Public Works Director answered that it was the Thursday before the pool opened, June 1, 2017.  Jerrod Lobdell asked what day the damage was found and reported.  Public Works Director Kramer answered June 9, 2017.  Jerrod Lobdell stated that there was a 8 day timeframe between the damage and report date where any employee could have damaged the mower.  Administrator Luepke stated that the supervisor tracks where the employees are assigned to each day.   Jerrod Lobdell questioned the sign-out sheet clearing stating that he signed out the mower.  Attorney Nelson interrupted stating that if Jerrod has things to say relating to his position, that is appropriate, but this is not a hearing.  The employee would like to defend himself and Attorney Nelson stated that there is a formal process for that being the employee is a veteran, but this meeting is not the appropriate place for that.  Jerrod Lobdell made his statement in which he will not admit anything because he does not remember doing any damage to the mower.  Jerrod stated that if he did cause damage to the mower, he would have reported it – he did not feel the mower move or anything, so the damage was caused by me, I did not know it.  


	
	Administrator Luepke stated that she can stand behind that 100%.  Jerrod Lobdell stated that if he knew about the damage it would have been reported and as for the white city pickup, yes I will admit it, I backed up into a tree with the mirror.  They were in the park by the Care Center, hauling trees out that we cut down and the passenger’s side mirror caught a tree but it did not break the mirror off or the glass.  It was in full functioning position and it is my mistake for not reporting it.   Administrator Luepke stated the employee took it upon themselves to take the authority of determining damage or not and should have been reported.  It was also stated that we should have a policy on near misses.  Administrator Luepke stated this is where we are at in your disciplinary process, you know the conversations that have taken place and the exceptions set forward.  Jerrod stated it was a honest mistake.  Administrator Luepke stated that is not what the testimonials state indicting that you were told by another employee to report the incident.  You bent the mirror back and said it was good enough and didn’t need to say anything.  He did not recall that and stated that the equipment was still operating and not broken.  Jerrod stated that he made a mistake.  Administrator Luepke stated that the employee is on suspension through Wednesday, June 23, 2017 and the decision will be communicated on Thursday, June 24, 2017.

	12.0
	Adjourn Meeting

Motion to adjourn at 8:45 PM by Councilmember Bruflat, 2nd by Councilmember Kaupang.  

Attorney Nelson mentioned the petition writ of mandamus delivered to the City by Jodie Geske on a nuisance issue before adjournment.  There may need to be a special closed meeting in the future to discuss. 
Motion to adjourn at 8:50 PM by Councilmember Bruflat, 2nd by Councilmember Kaupang.  Motion carried. 


