	[image: image1.png]Heart of the Prairie




MINUTES
REGULAR MEETING – CLARKFIELD CITY COUNCIL

Tuesday, August 15, 2017 – 7:00 PM

City Hall Meeting Room

.

	

	Mayor: Jeff Lobdell

	Council Members: Emily Bruflat, Jerry Kaupang, Dale Stringer Jr., Sue Fritz

	City Staff:  Amanda Luepke – City Administrator, Dustin Kramer – Public Works Director, Shari McNamara – Care Center Administrator, Darin Haslip – Clarkfield Building Official

	Others Present:  Hazel Hansen, Naomi Peterson, Alex Sina

	1.0
	Call to Order (7:00 PM)

	2.0
	Pledge of Allegiance

	3.0
	Roll Call

	4.0
	Citizen Comments (7:05 PM)

Comments received from citizens may be placed on a future meeting agenda for consideration.  Comments shall be limited to 5 minutes per person. 

· Hazel Hanson:  Majsdac Hill Greenhouse in Granite grows flower for organizations, so that will be an option in the future. 

	5.0
	Council Liaison Updates (7:15 PM)

EDA – Councilmember Fritz and Councilmember Bruflat:  There was a meeting at the café with Jordan Zeller, past City Administrator, and currently an economic development specialist to discuss the marketing options for the space.  The EDA will have 3 open apartments.  The budget committee also met and presented their findings to the EDA board. 

	6.0
	Consent Agenda (7:25 PM)

The following items are considered non-controversial by staff and are recommended to be read and passed in one motion.  Any council person, staff, citizen, or meeting attendee can request one or more items be to pulled from the Consent Agenda can the item will be pulled and addressed immediately after the passage of the Consent Agenda; otherwise, the following items will be passed in one motion: Motion to approve the consent agenda by Mayor Lobdell, 2nd by Councilmember Kaupang.  Motion carried. 

	6.1
	             Consideration of Additions to the Agenda

	6.2
	             Consideration to Approve the Payment of Bills

Councilmember Fritz approved on 8-3-17:

Fire Department - $ $363.97

Library - $35.95
General Fund - $37,826.43
ACH’s - $7,883.42
Councilmember Kaupang approved on 7-27-17:

Library - $32.13

Fire Department - $5,371.02

General Fund - $ 3,494.39

ACH’s - $107.37

Total:  $26,538.43

	6.3
	Consideration to Approve City Council Minutes from July 18, 2017

	6.4
	Consideration to Approve Resolution 2017_0801a – Donations to Fire Department

	6.5
	Consideration to Approve Resolution 2017_0801b – Donation to City
The Clarkfield Lions Club would like to donate a piece of playground equipment to north park.  The council recommended that the League of MN Cities Loss Control approve the piece before installation.


	7.0
	Consideration of items removed from the Consent Agenda for Discuss

	8.0
	Reports (7:35 PM)

	8.1
	             Care Center Report – 10 minutes

Care Center Administrator McNamara approached the Council to update on current happenings.  The Care Center is hosting a picnic August 10,  2017 from 4:30 to 6:30 PM.  The Care Center has seen short term admits so there has been fast turnaround.  Administrator McNamara requested a meeting with the Care Center liaisons about the upcoming budget year.  Administrator McNamara requested a motion for the Council to approve the recommended budget schedule for the 2017-2018 budget year.   Motion to approve the budget schedule by Mayor Lobdell, 2nd by Councilmember Kaupang.  Motion carried.  Yellow Medicine County social worker misled the Care Center with a local individual.  The Care Center was told the individual was approved and everything was completed with medical assistance.  The Care Center has exhausted every avenue in collecting and the bill will now go to collections. There is not currently a process in place to prevent this situation to happen again.  The Council requested Administrator McNamara work with the Care Center staff to develop a process.  June was a tough month though Medicare was up.  The occupancy is down compared to the budget.  Home Health Care is doing well and saw more revenue than expected. 

	8.2
	             City Administrator Report – 10 minutes

Administrator Luepke updated the council.  A letter has been sent to requested citizen in regards to a nuisance ordinance violation.  We are continuing to improve our process with the County.   There is an old-school taskforce meeting on Wednesday, August 09, 2017.  The hedgehog grant application has been submitted to the RDC for the Small Cities Development Program.  The HRA board has a vacancy needing to be filled. The daycare initiative was presented to the Clarkfield Community Foundation and the presentation and feedback was positive. The Foundation provided some other grant option suggestions.  Temporary daycare options are coming together and Augustana Lutheran Church has stepped forward to hold a family daycare license for a couple months to help the initiative.  Councilmember Fritz and Councilmember Stringer, Jr have shown interested in creating a taskforce to lead the ordinance project.  The Council was supportive of the taskforce and Mayor Lobdell recommended that the taskforce look at other community’s zoning ordinances as it is felt only the zoning ordinances would need to be changed in the MN Basic Code.  The pool is closing on August 25, 2017. 

	9.0
	Old Business (7:45 PM)

	9.1
	             Building Inspector Contact – Darin Haslip

Haslip approached the Council to discuss the contract.  Administrator Luepke sent the attorney’s revision to Haslip for review.  Haslip brought to the Council’s attention that there is section in the Code that talks about the building official liability coverage.  Haslip is requesting the errors and omissions coverage be omitted. Haslip was also concerned with the language about having all the paperwork submitted to the city for paperwork. Conversation took place and the council indicated they would like to have a status report on permits pulled for payment.  The City needs accountability with where the permits are at and knowing what to pay.  Administrator Luepke will verify with the city attorney in regards to the errors and omission insurance and change the verbiage on documentation and reports submitted to status report.  

	9.2
	             Budget

Administrator Luepke represented the budget.  It was noted that the budget was reconstruction based on fund accounts.  The preliminary budget has been started. 

	10.0
	New Business (8:00 PM)


	10.1
	             Open Sealed Bids

Administrator Luepke stated that we did not receive any sealed bids.  The audit company was contacted to question how we would move forward, if at all, if there was not any bids received.  They stated that it was good to try to get bids for this project, but being that the City is not funding the project, we could move forward in hiring a project management company.  Discussion took place on fundraising and additional grant opportunities were brought forward, as well as state funding through DEED.  As the property was donated to the City, the building will be City property in the end, though the City is not funding the project.  Mayor Lobdell voiced concern as the project is estimated at $400,000 and only one-fourth has been committed. He would like to see more money in hand before starting.  Councilmember Fritz stated that she has been involved in numerous community efforts which are completed today which did not have the support this project has.  The council agreed this is the direction we want to move in.  Administrator Luepke is seeking a motion to move forward with the project.  Councilmember Fritz motioned for the city to contribute $25,000 for project management and architect fees, 2nd by Councilmember Stringer, Jr.  Motion carried.  

	10.2
	Motion to close the meeting by Councilmember Fritz, 2nd by Councilmember Bruflat.  Motion carried.

Motion to open the closed meeting by Councilmember Bruflat, 2nd by Councilmember Fritz.  Motion carried.

             Closed Meeting:  MN Statute 13D.03 – Performance Review for Dustin Kramer

The 6-month performance review on Public Works Director, Dustin Kramer, was positive.  Administrator Luepke recommends removing Kramer from probation and giving an increase from Step 1 to Step 3.  Motion to approve Administrator Luepke’s recommendation by Councilmember Fritz, 2nd by Councilmember Kaupang.  Motion carried with Mayor Lobdell opposing.  

Motion to close the closed meeting by Councilmember Stringer, Jr, 2nd by Councilmember Bruflat.  Motion carried. 
Motion to open the regular meeting by Councilmember Kaupang, 2nd by Councilmember Fritz.  Motion carried.

	11.0
	Adjourn Meeting

Motion to adjourn by Councilmember Bruflat, 2nd by Councilmember Kaupang.  Motion carried. 


