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6:00 PM Regular Meeting
Monday, January 27, 2020
City Hall Meeting Room
904 10th Ave 
Clarkfield, MN 56223










A regular meeting of the Clarkfield Economic Development Authority was called to order by Brenda Risa at 6:00 PM, Monday, January 27, 2020, in the City Hall Meeting Room.  EDA members present:  Brenda Risa, Alisha Handeland, Sue Fritz, Kelly Johnson, and Melinda Hedman.  Staff present:  Amanda Luepke – City Administrator.  Others present:  city residents.  







1. [bookmark: _Hlk507144912]CALL TO ORDER 
2. ANNUAL DESIGNATIONS:  This topic has been tabled. 
a. President Elect
b. Vice President Elect 
3. APPROVAL OF AGENDA:  Motion to approve by Alisha Handeland, 2nd by Kelly Johnson.  Motion carried with all in favor. 
4. APPROVAL OF MINUTES:  Motion to approve by Melinda Hedman, 2nd by Alisha Handeland.  Motion carried with all in favor. 
a. Consideration to Approve Minutes from the November 25, 2019 EDA Meeting
5. INVOICES PAYABLE:  Motion to approve the invoices payable by Sue Fritz, 2nd by Alisha Handeland.  Motion carried with all in favor.
a. Fund 604 Café		 	$2,731.24
b. Fund 603 Housing		$10,416.02
6. PUBLIC COMMENTS:
a. Naomi Peterson approached the EDA board regarding the café hours being 8:00 AM to 2:00 PM.  She also requested the agendas and minutes be posted online. 
7. REPORTS OF COMMITTEES AND CITY STAFF
8. DISCUSSION ITEMS
a. Café:  Luepke discussed the café finances from September 1, 2019 to the end of 2019.  Net revenue was collected in the amount of $38,526.01 and expenses were $35,763.82.  The profit was $2,762.19.  Lynne reported that the café will be catering the ambulance township supper along with the Alee Services Christmas party. 
b. Loans:  Luepke presented the memo regarding loan status to the EDA.  The Clarkfield Café has prepaid the loan until December 31, 2020.  Clarkfield Enterprises is current.  Bailey’s Custom Cap is delinquent. 
c. Apartments:
i. 905 11th Ave
1. Apt 1 – No update
2. Apt 2 – No update
3. Apt 3 – The tenant notified the office with an intent to vacate.  
4. Apt 4 – No update  
ii. 804 5th St
1. Apt 1 – No update  
2. Apt 2 – Tenant garage door opener was not working and has been resolved.  
3. Apt 3 – No update
4. Apt 4 – Tenant received communication on past due rent. 
iii. 800 5th St
1. Apt 1 – No update
2. Apt 2 – Tenant reported a leak in the bathtub faucet and a draft in the kitchen window. 
3. Apt 3 – No update 
4. Apt 4 – No update
iv. 708 13th Ave 
1. Apt 1 – Tenant is replacing the front door handle at the tenant’s expense. 
2. Apt 2 – No update 
3. Apt 3 – No update
4. Apt 4 – Apartment has been shown, but no applications submitted.    
v. 
d. All Other Business
i. Financial Update and Budget Review:  Luepke presented the financials to the EDA Board.  Luepke stated that the Admin Fund (240) currently shows a profit of $3,787.03.  The Housing Fund (603) currently shows a profit of $15,703.55. The Café Fund (604) shows a loss of $38,606.26.   
ii. Board Member Vacancy:  Luepke reported that the EDA board has two vacancies that need to be filled.  Luepke was directed to put the vacancies in the upcoming city newsletter. 
iii. Committee Assignments:  There was discussion regarding new committee assignments for 2020.  The budget committee will be Sue Fritz and Brenda Risa; the café committee will be Melinda Hedman and Kelly Johnson; and the apartment/property committee will be Sue Fritz and Brenda Risa. 
e. Ideas and Updates:
i. Sue Fritz updated the EDA on the marketing project that she started in 2019 and wishes to continue through 2020.  Fritz handed out an example from Hutchinson, MN that outlined an economic profile and quick facts.  
ii. There was discussion regarding the by-laws that need to be updated with the new time of 6:00 PM. 
9. [bookmark: _GoBack]ACTIONS ITEMS
a. Consideration to Accept Resignation – Jamie Olerud:   Motion to accept by Alisha Handeland, 2nd by Melinda Hedman.  Motion carried with all in favor. 
b. Consideration to Approve Resolution 2020_0127 – Designation of Signature Power:  This topic was tabled. 
c. Consideration to Approve Committee Assignments:  Motion to approve by Sue Fritz, 2nd by Kelly Johnson.  Motion carried with all in favor. 
d. Consideration to Approve EDA Land Rent Lease – Wes Husby:  Motion to approve by Kelly Johnson, 2nd by Alisha Handeland.  Motion carried with all in favor. 
10. ADJOURNMENT:  Motion to adjourn at 6:29 PM by Melinda Hedman, 2nd by Sue Fritz.  Motion carried with all in favor. 
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