	MINUTES

	Clarkfield City Council

	Regular Council Meeting

	May 3rd, 2016

	7:00 P.M.

	
	

	Council Members Present: Jeff Lobdell, Erin Crosby, Neil Linscheid, Scott Vold, Paul Anspach

	Others Present: 

	1.0
	Call Meeting to Order

	2.0
	Pledge of Allegiance 

	3.0
	Roll Call

	4.0
	Public Comments
Alicia Handeland: Utility Bill Late Fee 
Handeland was there to discuss the late fee for the Mall Association with the Council. She stated that she paid the previous bills amount and not the current. Motion by Linscheid to refund the late fee. Seconded by Vold. Motion passed unanimously. 
Dr. Patel: 

He is going to be donating his building and equipment to the Clarkfield EDA. The City and the EDA thank Dr. Patel and his family for their generous donation. 

Naomi Peterson: 

Peterson stated that she could not find the agenda online. She wanted to know if there was an easier spot on the website for it. She also wanted to know what happened at the bar with the tip board. 

	5.0
	Organizational Business

	5.1
	     Approve Agenda and addition: 
Motion by Lobdell to approve the agenda with the  addition of Patel. Seconded by Vold. Motion passed 3-0, with Linscheid out of the room and Anspach offline. 

	5.2
	     Approval of Minutes from the April 19th Meeting
Motion by Vold to approve the minutes of the April 19th Meeting. Seconded by Crosby. Motion passed unanimously. 

	6.0
	Financial Transactions: Approve Bills (sign bill printout sheet)
Motion by Crosby to approve the bills in the amount of $67,749.16. Seconded by Vold. Motion passed 4-0, with Linscheid out of the room

	7.0
	Reports 

	7.1
	     Public Works
Mosquito Control:

· Last year we broadcast sprayed for mosquitos at the parks.   The feedback I heard was positive, and most felt it helped control the bugs in those areas.  We used a product called Masterline.  This product was safe for us to use and did not need an applicators license to apply.  Last year we dedicated $1400.00 towards spraying 

· Hardware Hank carries a fogger and products to use. Using a fogger would cut the amount of product we need and it covers areas better.  

I recommend we purchase a fogger from Hardware Hank ($84.99) continue spraying the parks, (Valhalla, Care Center, North Park, and the ball field).  We will use up the  2 gallons of Masterline and purchase more product from Hardware Hank.  Total cost to treat the parks this year would be $700.00.  This would involve fogging once a week from May 18 to August 1.  

Pool Update:

· Currently we are in the process of painting and refreshing the inside of the pool house/showers.  

· We are hoping to open the pool June 1,  weather permitting.

· We were not able to move forward on a slide for this summer. There were too many unknowns with lifeguards and unexpected changes in the public works department that we were unable to work on this project. 

· We will be getting a new pool vacuum. 

Summer part time help:

· Zach Fischer is interested in working for the City again this summer if we increased his wage to $10.50 or $11an hour.  Last year we paid him $9.50 an hour.  His experience with the City and knowing what is expected in the summer and where our boundaries are for mowing would be extremely helpful. There will be a minimum wage increase again this summer, and while he was paid last year at more than the minimum wage, the position is a physically intense position.  


I recommend that we hire him on at $10.50 an hour.  He would be able to start May 9.  
Motion by Lobdell to bring back Zach Fischer at a rate of $10.50. Seconded by Linscheid. Motion passed unanimously. 
Water Truck:

· We have a 1980 Chevy truck with a water tank on it.  It is in poor condition and needs some work.  The brakes are weak.  We do not use it often, and when we need a water truck we have access to a fire truck as well.  Before, this truck becomes an expense to get rid of I suggest we sell it. 

I recommend that we put it on the next auction that is in town with Glen Jorgenson. 
Motion by Crosby to put this on the next auction. Seconded by Linscheid. Motion passed unanimously. 
Hanging Baskets: 

· The Charter School helped with planting the flowers for the hanging baskets. 
Warning Sirens: 

· We have a bid in at $4,800.00 and an extra $450.00 for the pole mount stand. This would be mounted either on the shop or the water treatment plant. Motion by Vold to accept the bid for the siren. Seconded by Linscheid. Motion passed unanimously. 


	7.2
	     Administrator’s Report

Council Information: 

Codification Book: We have received an invoice for the MN Book of Ordinances. We will keep the one that we were give. I will bring over to Dave Gilbertson for him to look at. I spoke with American Legal Publishing and got the following answers: 

· The City is able to make and distribute copies that we are needing to look at.

· We can use the Word Doc CD as we need, except to copy the CD and distribute. 

· We should adopt this all at once and not piece by piece. 

Our audit has been pushed up. We need all of the information to the Auditor by May 5th. They will start the audit that day and be at the office on May 11th. 

Clean up day is scheduled for Saturday, May 7th. This will be from 8am-1pm with bulbs and tires being picked up from 11am-1pm. Overtime has been authorized for those who are working at the event. There will be the person on-call and another Public Works employee and then Teather will be there taking money for appliances and electronics. There was question on if the City would authorize purchasing lunch for those who are working that day. Yes they can. 

The Public Works Department was able to get the last of the 74 surveys. Laura from the RDC picked them up on the 21st. She counted and got back to me and stated that we have met the number of surveys that we needed and that we also have meet the LMI guidelines that is necessary for the application. Jacki will keep us up-to-date on the next steps. 

The cameras for City Hall are set to be installed on Wednesday. Frontier was here yesterday and got everything ready on their side of it.  

The Futures Meeting Group met on April 14th. The Council approved the housing survey at a previous meeting. We are asking that the Council members, EDA members, and HRA members volunteer their time to go out and survey the City. The training for this will be at 7:30pm on May 12th. We need to know who is all going to be at this training. If at least 3 Council members are present, a work session will need to be called for this evening. We will split into groups of 2 and work our way around 4 sections of town during the week of May 14-May 22. At the meeting on the 12th, we will like to put a schedule together on who is surveying when.  We need to know who will be here for the meeting on the 12th. 

Lobdell called a work session for May 12th at 7:30pm up at the EMS building. 

Schrupp received an email that stated we will be getting a refund from the money that we paid into ECPN. The amount was around $151,000.00. 

	8.0
	Old Business: 

	8.1
	     Ambulance On-Call Pay 
The Ambulance Captains have meet with the Mayor and myself. As we look at on-call pay for 365 days per year, they have asked that the Council pay half of this at a rate of $2.00 per hour. They have stated that this year, they would go from $2.00 per hour to $1.00 per hour. The following table shows the amounts that this would be. 

On-Call Rate

$1 for 2016

 

$2 for 2017 and after

 

 

 

On Call Pay 2016

Total

 $      8,760.00 

From April On

 $      6,600.00 

 

 

On-Call Pay 2017 and After

Total

 $   35,040.00 

Half

 $   17,520.00 

If all expenses and revenues come in as planned, there would be a $14,403.10 surplus in the general fund. There have been a few unexpected fees already this year. 

For 2016, there is a budgeted amount of $33,000.00 in professional services and $30,000.00 in contracted services. These amounts cover attorney fees, audit fees, and we budgeted more to work on our ordinances. So far this year we have spent $12,745.03. We will still need to pay the auditors which is usually around $25,000 and have 9 months of attorneys bills, which is estimated at about $10,000.00. Depending on which was we go on the ordinances, a start total for that was around $10,000.00. This would leave us with $5,254.97 in both of these line items. 

With the surplus that we could end up with and the money in the professional services and contracted services, the Council would be able to pay the $1.00 on call pay for 2016 and then budget the $17,520.00 for the following years. 

Steps: 

1. Council needs to make a motion to authorize 24/7 on-call pay. 
Motion by Crosby to authorize 24/7 on-call pay. Seconded by Vold. Motion passed unanimously. 

2. Council needs to make a motion to authorize the contract with the Care Center in the amount of payment for 2016. 
Motion by Vold to authorize the contract with the changes of “effective January 1st in the amount of $8,760.00” in agreement number 2 and the amount of $17,500.00 in agreement number 3. 

3. The preliminary budget in August will show the amount of $17,520.00 for next year’s on-call pay. 



	8.2
	     RFP for Care Center

There was discussion in previous meetings of creating an RFP for the Care Center. At this time, Linscheid, Vold, and Anspach are not interested in do this. Schrupp will let Murray Finger know that the Council wishes to stay with Ecumen so that they are able to look for a full time administrator. 

	9.0
	New Business

	9.1
	     EDA Received Donation

Motion by Linscheid to approve Resolution No. 2016-0503. Seconded by Vold. Motion passed unanimously. 
CITY OF CLARKFIELD

RESOLUTION NO. 2016_0503

A RESOLUTION ACCEPTING DONATION.


WHEREAS, the City Council of Clarkfield encourages public donations to help defray the costs to the general public of providing services and improve the quality of life in Clarkfield, and


WHEREAS, property of the dental office and dental equipment have been donated by Dr. Subhesashadandra A. Patel and Family, and


WHEREAS, Minnesota Statutes 465.03 requires that all gifts and donations of real or personal property be accepted only with the adoption of a resolution approved by two-thirds of the members of the City Council;


NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The City Council of the City of Clarkfield, Yellow Medicine, Minnesota, that the City of Clarkfield formally accepts the donation from Dr. Subhesashadandra A. Patel and Family for use by the City in the following way: to be donated to the Clarkfield Economic Development Authority. 

2. That the City Administrator is authorized and directed to make the appropriate revenue and expenditure budget adjustments as needed to reflect this donation and intended use.


BE IT FURTHER RESOLVED that the City sincerely thanks Dr. Patel and his Family for their gracious and generous donation.


ADOPTED this third day of May 2016.








_______________________________








Jeff Lobdell, Mayor

ATTEST:

_______________________________

Rebecca Schrupp, City Administrator



	9.2
	     Pool Hours
There were many changes at the pool last year. A few of these were the hours and the rates. In looking at our numbers, the revenue for the pool was the highest it had been in the last few years. 

I would like the hours and rates to stay the same at the pool this year. 

Hours would be: 

· 1pm-5pm and 6:30pm-9pm. 

· No Closing for a few number of kids in the pool. Only bad weather. 

Rates: 

· $3.00 for the afternoon and $2.00 for the evening. 

· Season Pass: $100.00 per family. 

· Ticket Book of 10 passes: $27.00

· Family Day pass (family of 6): All Day (both cycles): $25.00

Swimming Lessons: 

· There should be at least 3 session of swimming lessons. There were complaints last year that the lessons had filled up with kids of the instructor’s friends before others even knew when the dates were. 

Motion by Linscheid to approve the rates and hours for the pool season of 2016. Seconded by Crosby. Motion passed unanimously. 

	9.3
	     Summer Help Hiring

Summer Recreation: 

It is important for the Council to think of what their vision for the future of the summer recreation program would be. My vision for the program would be to add in other sports and activities along with the t-ball, softball, and baseball. In order to create a vision and add in other events, I would suggest to the Council that they hire on their summer recreation staff for the next 2 summers. The way I see the chart of staff would be: 




Hiring the summer recreation staff for the next 2 summer sessions would give them all time to work through and create a summer recreation program to all ages of kids. 

Motion by Vold to approve the staffing chart and rate of pay as mentioned above. Seconded by Crosby. Motion passed unanimously. 

Swimming Pool Director: 

Going through new hours last year there were some things that I found were of concern. 

· Kari had to call around for lifeguard certifications as Krystal stated she didn’t have a lot of time to do this. 

· Daily Reconciliation Sheets were not being brought to the office in a timely manner and filled out correctly. 

· The Council last year had authorized and was hoping for some theme days at the pool. With the summer flying by, there was no time for Krystal to do these. 

Because of this and the fact that there was interest in the position of Swimming Pool Director, I am requesting that the Council does the following. 

· Hire Krystal Koepp on as the Swimming Pool Director. She would be in charge of overseeing and hiring of staff, scheduling swimming lessons, and working on expanding participation at the pool by coming up with unique ideas for the families of the community. 

· She would be hired on at a rate of $660.00 per pay period. 

· Hire on Adam Ratz on as the swimming pool assistant director. His role would be to help with scheduling staff, look over and bring up the daily reconciliations to the office, oversee the opening and closing of the pool, and keeping track of the supplies inventory. He has worked for 3 years at the Marshall Aquatic Center and would be an asset to the team by bringing in knowledge of another pool system. He is a certified swimming lessons instructor. 

· He would be hired on at a rate of $10.25 per hour. 
Motion by Lobdell to hire Krystal Koepp as the director at a rate of $660.00 per pay period and Adam Ratz as the assistant director at a rate of $10.25 per hour. Seconded by Linscheid. 
Pay of Lifeguards: 

· Lifeguards that are coming back for another summer with the City, I would like to have the Council authorize a pay at $9.50 per hour. 

· Lifeguards that are just starting with the City would be paid at a rate of $9.25 per hour. 
Motion by Linscheid to have the rate of pay for the lifeguards at $9.50 for returning lifeguards and $9.25 for new lifeguards. Seconded by Vold. Motion passed unanimously. 

	10.0
	Adjourn Meeting 

Motion by Linscheid to adjourn the meeting at 8:41 pm. Seconded by Crosby. Motion passed unanimously. 


Melinda Hedman: Coordinator


 Rate of Pay: $2,000


8-9 Week Program





Emily Buer


Assistant Helps with All Events/Activities


Rate of Pay: $1,000


8-9 Week Program





Tom Diekman: T-ball


Softball, Baseball Director


Rate of Pay: $1,500 


6 Week Program








