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REGULAR MEETING – CLARKFIELD CITY COUNCIL
Tuesday, October 3, 2017
City Hall Meeting Room


Acting Mayor:  Jerry Kaupang
Council Members:  Emily Bruflat, Susan Fritz, Dale Stringer, Jr.
Staff Present:  Amanda Luepke – City Administrator, Dustin Kramer – Public Works Director, Shari McNamara
Others Present:  Hazel Hansen, Jana Suckow, Marica Flattum, Naomi Peterson 

1.0 Call to Order (7:00 PM)
2.0 Pledge of Allegiance 
3.0 Call Roll
4.0 Citizen Comments (7:05 PM) Comments received from citizens may be placed on a future meeting agenda for consideration.  Comments shall be limited to 5 minutes per person.  
Naomi Peterson addressed the Council regarding the recent turmoil and thanked us for what we are doing.  Peterson stated it is frustrating for the citizens, along with the Council.  
5.0 Council Liaison Update (7:15 PM)
5.1 School Taskforce Update:  Councilmember Fritz and Councilmember Stringer Jr.
There was an update given on the last taskforce meeting where discussion occur on the cost of demolition.  The taskforce will be having a public meeting on Tuesday, November 14, 2017.  The taskforce is also in the process of getting the electricity turned on in the west gym.  There has been some destruction in the high school that has continued.   
5.2 EDA Update:  Councilmember Fritz & Councilmember Bruflat
There was an update given on the last EDA meeting.  The party that signed the Café leased has since backed up.  The EDA is working on how to handle the situation.   There are a couple things left to complete the café.  
5.3 Ordinance Taskforce Update:  Councilmember Fritz and Councilmember Stringer Jr.
The taskforce has been working on ordinances and zoning.  
6.0 Consent Agenda (7:20 PM) The following items are considered non-controversial by staff and are recommended to be read and passed in one motion.  Any Councilmember, staff, citizen, or meeting attendee can request one or more items be to be pulled from the Consent Agenda and the item will be pulled and addressed immediately after the passage of the Consent Agenda; otherwise, the following items will be passed in one motion:
Motion to approve to consent agenda by Councilmember Bruflat, 2nd by Councilmember by Stringer, Jr.  Motion carried.
6.1 Consideration of Additions to the Agenda
6.2 Consideration to Approve the Payment of Bills
Councilmember Stringer Jr approved on 9-27-2017:
Fire Department - $501.33
General Fund - $6,443.35
ACH’s - $498.89
Library - $454.74
Councilmember Stringer Jr approved on 9-27-2017:
General Fund - $10,780.52
Total:  $18,678.83
6.3 Consideration to Approve City Council Minutes from September 19, 2017
6.4 Consideration to Adopt Resolution No. 20171003 – Declaration of Vacancy
6.5 Consideration to Adopt Resolution No. 20171003 – Accept Donations
6.6 Consideration to Adopt Resolution No. 20171003 – Authorizing Signatures
7.0 Consideration of items removed from the Consent Agenda for Discuss
8.0 Reports (7:30 PM)
8.1 Care Center Report – 15 minutes
Executive Director McNamara approached the Council and handed out financial information.  McNamara reported on Variance Report for the Care Center and Home Care.  The care center has increased Medicare residents.  The bad-debt write off is reflected in the numbers.  Home Care made a profit of $4,291 for August.  The Case Mix Score is 1.01.  The care center is putting $11,000 into the ESCROW account through March 2018.  The Equitable Cost-Sharing for Publicly-Owned Nursing Facilities (ECPN) program for 2018 will be set at a daily rate of $10.91.  The estimated revenue will be $113,000.  Motion to approve participation in the ECPN program as structured previous by Councilmember Fritz, 2nd by Councilmember Bruflat.  Motion carried.   The Ambulance crew requested year-end bonuses.  Administrator Luepke stated that the city is not able to give bonuses and would need to look into the request more.  
8.2 City Administrator’s Report – 15 minutes
Administrator Luepke gave an update to the daycare regarding creation of a non-profit to oversee the operations and financials of the center.  The non-profit focus right now is fundraising.  Prairie 5 Rides implement bus service in Clarkfield on Monday, October 2, 2017.  The service will run on Mondays and Wednesday from 9:00 AM to 3:00 PM.  Luepke proposed creation of some new boards as we look to adopt the MN Basic Code.  Luepke proposed implementing a planning and zoning commission board, along with an advisory park and recreation board.  We are participating in the Small Cities Development Program and the intent to participate letters will be mailed out shortly.  Councilmember Fritz raised a question on the creation on new boards.  Fritz stated that there are varies way to set up a planning and zoning commission.  Luepke stated that she would suggest following the guidelines in the basic code on creation.  Fritz also questioned the park and recreation board being that MN State Statute 412.501 allows only cities of population of 1,000 to have a park board.  Luepke stated that the basic code refers to the park and recreation board as an advisory board.   Fritz commented that the basic code counteracts the state statute.  Luepke stated that the basic code is implementing an advisory board, not a governing board.  
9.0 Old Business (8:00 PM)
10.0 New Business (8:00 PM)
10.1 Mayor Position
Luepke stated that the deadline to hold a special election has passed so the council has a couple options to fill the mayor vacancy.  Council may appoint someone directly to the position or have an application process where the council can appoint from those interested.  Motion to accept applications for the Interim Mayor position until Tuesday, October 17, 2017 at 4:00 PM where a work session will be held to review applications that evening by Councilmember Fritz, 2nd by Councilmember Bruflat.  Motion carried.  The mayor will be sworn in at the November 7, 2017 meeting.  
10.2 Appointment to the Economic Development Authority – Zach Hendrickson
Motion to appoint Zach Hendrickson to the Economic Development Authority by Councilmember Bruflat, 2nd by Councilmember Fritz.  Motion carried. 
10.3 City Council Town Tour
Councilmember Fritz requested the agenda item in regarding touring the town as the infrastructure approaches.   Fritz is requesting that someone lead her around town to see all the different city systems.  Luepke asked if all councilmembers would like a tour of the city.  Acting Mayor Kaupang, Councilmember Stringer Jr and Councilmember Bruflat declined the tour.  Councilmember Fritz stated the tour with help her with placement of the city as she is a visual learner.  Public Works Director Kramer stated that if it would be a benefit, he is willing to show Fritz placement of the ponds.  Kramer and Fritz will arrange a time for a tour.
11.0 Adjourn Meeting
[bookmark: _GoBack]Motion to adjourn at 7:49 PM by Councilmember Stringer Jr, 2nd by Councilmember Fritz.  Motion carried. 
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