	MINUTES

	Clarkfield City Council

	Regular Council Meeting

	July 5th, 2016

	6:00 P.M.

	
	

	Council Members Present: Jeff Lobdell, Neil Linscheid, Scott Vold, 

	Others Present: Becca Schrupp-City Administrator , Naomi Peterson, Jana Suckow

	1.0
	Work Session 

The Council discussed some of the MN Basic Code Ordinances. Motion by Linscheid to close the work session at 7:05pm. Seconded by Vold. Motion passed unanimously. 

	2.0
	Call Meeting to Order at 7:05pm

	3.0
	Pledge of Allegiance 

	4.0
	Roll Call

	5.0
	Public Comments
Naomi Peterson was looking for the agenda again online and couldn’t find it. She was told that the website was hacked and that discussion on a new one is being brought up tonight. She also wanted an update on the building inspector and the house next to hers. 

	6.0
	Organizational Business

	6.1
	     Approve Agenda and addition: 

	6.2
	     Approval of Minutes from the June 21st Meeting 
Motion by Linscheid to approve the minutes of the June 21st meeting. Seconded by Vold. Motion passed unanimously. 

	7.0
	Financial Transactions: Approve Bills (sign bill printout sheet)
Motion by Linscheid to approve the bills in the amount of $34,854.64. Seconded by Lobdell. Motion passed unanimously. 

	8.0
	Reports 

	8.1
	     Administrator’s Report

Council Information: 

Filing for the offices this year will be August 2-August 16th. There are 4 open positions. 3 Council seats, 2 4 year and a special election for a 2 year position,  and the Mayor’s position.  

Employees Leaving: 

We lost another summer recreation employee. Emily was offered more hours at her current job for the summer and so she left the summer recreation program. Tom is still doing the t-ball, baseball, and softball. The soccer and volleyball was canceled. Where we are at in the summer, my recommendation is to leave things the way they are. Next year, maybe we can ask if there is anyone who wants to volunteer their time or discuss with the school the possibility of pairing with them. 
Doug Klevenger has put in his notice for the cleaning position. He will be done at the end of August. He has done an amazing job and likes the work, but is now going to serve as the Lion’s Club President and will not have time anymore. I recommend to post this position. Hopefully we can get someone in to train with Doug before his leaves. 

Motion by Linscheid to authorize the City Administrator to hire for the position. Seconded by Vold. Motion passed unanimously. 

Time Off: 

I will be taking some time off in July. So far the dates are July 7th and 8th, July 21st, 22nd, and 25th. 
Council Discussion: 

Budget: 

Work is being done on the start of the preliminary budget. Are there any goals that they Council would like to accomplish next year as I prepare the budget? 

Possibly items in the park. 

Direct Deposit: 


As we finished with Quarter 2, checks were done. Would the Council like to participate in direct deposit? 


The Council is willing to do this. Schrupp will get them the form. 
Swimming Pool: 

With not many lifeguards, the pool is going to need to change their hours from 1-5 and 6-9, to 12-7. There may be days that they will have to close. The Council would like to make sure that we communicate with the pool and the public on the changes. 


	9.0
	Old Business: 

	9.1
	     Public Works
I have been asked to address a few things from the Public Works department. These are: 

· The current opening in the department.

· The on-call mile limit. 

· Help from Others.

· Weekend On-Call.

· Pay Incentives for licenses. 

· Licensed Operator 

Questions to be Answered by Council: 

1. Are we going to look for a full time staff or a temporary position again? 

· We will post the position for 2 weeks, which would put the date to return applications on July 19th. 
· The Council would like to go with a full time staff member. 
2. Does the whole Council want to hire, do you want a committee to do the hiring? 
· The Council authorizes a committee of Binsfeld, Schrupp, and Lobdell to hire. 
3. Can the public works staff have the miles in the policy be changed from 10 miles to 30 miles from the shop? 
· Motion by Linscheid to have the miles away from the shop be 30 miles until the next public works employee is hired and trained in. Seconded by Vold. Motion passed unanimously. 
4. Would the Council authorize the administrator to see if there are any other locals that would be willing to help out if a third man is required for a job and at what rate? 
· Motion by Lobdell to hire up someone up to 20 hours per week. Seconded by Linscheid. Motion passed unanimously. Motion by Lobdell to have the rate of pay be $12.00 per hour. Seconded by Vold. Motion passed unanimously. 
5. With the 2 staff, can they be authorized to have the 4 hours of overtime for the weekend if they are needed to work the Friday’s they are off? 

6. Are there pay incentives for obtaining their licenses? 

a. If so, what is the raise? 

b. What are the licenses that the incentives are for? 

c. Can the administrator give out the raise and let the Council know that the license was received? 
d. The raise was .25 for the Class D & C Water and Class D Wastewater. The Council would like Schrupp to see how these integrate with the new pay scale. 
7. With Jim Leaving we are looking at needing a Class C water operator. I spoke with John Bloome and he stated that since Jeff Lobdell still has his C license that he would be able to work the position. I spoke with the Iona Mayor about this as he is able to work for the City and be the Mayor. He pointed me to State Statue 410.191. This states that “”employed” refers to full-time permanent employment as defined by the City’s employment policy.” Jeff would not be a full-time. He would need to work about 2 days a week for 2 hours at a time. Because of this, if Jeff is willing to do this, I would like the Council to look at Jim Nelson’s contract to create a similar contract with Jeff for the work that he would do. After the 30 days are up, Lobdell and the Council can decide if we want to continue this contract or if they would like to see if Nelson or someone else would take the position. 
· Lobdell stated that he would do this at no cost to the City as of right now. If it seems to be quite a bit of time, the Council could revisit this. Motion by Linscheid to have Lobdell be our licensed operator. Seconded by Vold. Motion passed with Lobdell obtaining. 

	9.2
	     Resolution for Fire Department Donation
Motion by Linscheid to approve Resolution No. 2016-0705. Seconded by Lobdell. Motion passed unanimously. 

CITY OF CLARKFIELD

RESOLUTION NO. 2016-0705

A RESOLUTION ACCEPTING DONATION.


WHEREAS, the City Council of Clarkfield encourages public donations to help defray the costs to the general public of providing services and improve the quality of life in Clarkfield, and


WHEREAS, monies have been donated by Ice Castle, and


WHEREAS, Minnesota Statutes 465.03 requires that all gifts and donations of real or personal property be accepted only with the adoption of a resolution approved by two-thirds of the members of the City Council;


NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The City Council of the City of Clarkfield, Yellow Medicine, Minnesota, that the City of Clarkfield formally accepts the donation from F & M Bank in the amount of $350.00 for use by the City in the following way: to the Fire Department to use for future purchases. 

2. That the City Administrator is authorized and directed to make the appropriate revenue and expenditure budget adjustments as needed to reflect this donation and intended use.


BE IT FURTHER RESOLVED that the City sincerely thanks Ice Castle for their gracious and generous donation.


ADOPTED this fifth day of July 2016.








_______________________________








Jeff Lobdell, Mayor

ATTEST:

_______________________________

Rebecca Schrupp, City Administrator



	10.0
	New Business

	10.1
	    Erin Crosby’s Resignation
Motion by Lobdell to accept Crosby’s resignation and thank her for her service. Seconded by Linscheid. Motion passed unanimously. Motion by Linscheid to declare a vacancy. Seconded by Lobdell. Motion passed unanimously. 

The next steps of appointing someone to the position. The position will be on the next election’s ballot. 

	10.2
	     Appoint Adam Isaacs to the EDA

Motion by Lobdell to appoint Isaacs to the EDA. Seconded by Linscheid. Motion passed unanimously. 

	10.3
	     Resolution for Election Judges

Motion by Linscheid to approve Resolution 2016-0705-02. Seconded by Vold. Motion passed unanimously. 

CITY OF CLARKFIELD 

RESOLUTION NO. 2016-0705-02
A RESOLUTION APPROVING 2014 ELECTION JUDGES

FOR BOTH THE STATE PRIMARY AND GENERAL ELECTIONS

BE IT RESOLVED, by the Clarkfield City Council that the following persons are appointed as 2016 Election Judges for the August 9th State Primary and the November 8th General Election contingent upon receiving necessary training hours as required by the MN Secretary of State. Their hourly rate of pay will be $10.00 for Election Judges and $11.00 for Head Election Judges and meals shall be provided by the City.

· Teather Bliss

· Sue Toft

· Becca Schrupp

· Dave Rupp

· Sue Fritz

· Krista Stangeland

· Mackenzie Williams

BE IT FURTHER RESOLVED, Head Election Judge duties will be performed by Dave Rupp and that Rebecca Schrupp and Teather Bliss will also receive Head Election Judge training in case Rupp cannot fulfill duties for some unforeseen circumstance. The active Head Election Judge shall have authority to designate additional election judges should an emergency arise.

ADOPTED by the City Council this 5th day of July 2016.








________________________________








Jeff Lobdell

ATTEST:





Mayor

________________________________

Rebecca Schrupp

City Administrator



	10.4
	     Website

The Council discussed the website providers. Motion by Vold to go with GovOffice. Seconded by Lobdell. Motion passed unanimously. 

	11.0
	Close the Meeting for Chad Fischer’s review per State Statue 13D.05

Motion by Linscheid to open the meeting at 8:11pm. Seconded by Lobdell. Motion passed unanimously. 

	11.1
	Open Part of the Review Meeting

Chad Fischer had his review. He either met the expectation or exceeded it all areas. Motion by Linscheid to accept Chad’s performance review and based on the review move his pay rate to grade 3, step 5. Seconded by Vold. Motion passed unanimously. 

	12.0
	Adjourn Meeting 

Motion by Linscheid to adjourn the meeting at 8:14pm. Seconded by Lobdell. Motion passed unanimously. 


