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[image: Logo]Minutes
6:00 PM / EDA Regular Meeting
Monday, November 27th, 2023
City Hall Meeting Room
904 10th Avenue Clarkfield, MN 56223


[bookmark: _Hlk507144912]A regular meeting of the Clarkfield EDA Board was called to order by EDA President Fritz at 6:00 PM, Monday, November 27, 2023, in the City Hall Meeting Room.  Board members present: Sue Fritz, Brenda Risa, Jerry Kaupang, Lisa Tilney.
EDA Director : Jonathan Pierce, City Attorney: Janice Nelson.
Public: Craig Giles, Erik Gniffke, Betsy Pardick, Tim Pehrson

1) CALL TO ORDER 
2) PLEDGE OF ALLEGIANCE
3) ADDITION TO AGENDA
Motion to approve agenda Brenda, 2nd by  Jerry.
[bookmark: _Hlk152064508]Yes – Lisa, Brenda, Sue, Jerry
No-
Motion Passes
4) PUBLIC COMMENTS 
No comments
5) APPROVAL OF MINUTES
a) 10/23/2023
Motion to approve minutes Brenda, 2nd by Lisa.
Yes – Lisa, Brenda, Sue, Jerry
No-
Motion Passes
6) APPROVAL OF BILLS 
Jonathan asked about returning or keeping an extra dishwasher. Board members indicated that we should keep it for future use.
Motion to approve bills Brenda, 2nd by Lisa.
Yes – Lisa, Brenda, Sue, Jerry.
No-
Motion Passes
7) LOANS/APARTMENTS
a) Directors Report
[image: ]
Sue asked about the apartment expense tracking system that the office uses.
8) ALL OTHER BUSINESS 
a) Erik Gniffke land sale
Erik would like to purchase 4.81 acres in the industrial park just off HWY 59 in order to plant corn as a demonstration for his seed business. He stated that he may build a warehouse in the future in order to store more seed and keep his operation close enough to share resources.
The Board openly discussed the sale. 
Brenda asked about whether or not this would be zoned commercial or Agricultural seeing as he won’t be farming it for harvest but rather as a demonstration for his product.
Jon will have to look into the zoning of this to figure out how it is currently zoned.
Sue brought up the zoning work she had done with Dale Stringer when she was on Council said she would make some calls.
Janice Nelson reminded the board members that before they can vote to sell they must hold a public hearing on the sale.

Motion to look into zoning and move forward with sale of 4.81 acres Jerry, 2nd by Brenda.
Yes – Lisa, Brenda, Sue, Jerry
No – 
Motion passes
Erik asked if he could tile the land even if he continues to rent it. The board had no problems with that as long as he did it at his own expense.
b) Clarkfield State Bank Contract Signing
Janice went over the sale contract and the new addendum.
Jon addressed the addendum explaining that the gutter will be more difficult to repair than previously thought and that the easiest thing to do now will be spray foam the gap between the buildings so we can stop the leaking now before winter hits and then in the future the EDA can help repair the gutter as promised just later on.
The board members discussed the specific amount they were willing to spend on the gutter system and how long the offer would stand.
Motion to spray foam gap between state bank and drug store Lisa, 2nd by Sue
Yes – Lisa, Brenda, Sue, Jerry.
No – 
Motion Passes
Motion to pay up to $7000 towards gutter repairs including spray foam. Which would be good until November of 2025. Brenda, 2nd by Lisa.
Yes – Lisa, Brenda, Sue, Jerry.
No – 
Motion Passes
Sue read EDA Resolution 2023-2 aloud.
Motion to pass Resolution 2023-2 selling the Clarkfield State Bank Brenda, 2nd by Jerry.
Yes – Lisa, Brenda, Sue, Jerry.
No – 
Motion Passes
Tim and Betsy came up to the table and signed the contract along with Sue and Jonathan.
9) [bookmark: _Hlk46323976]IDEAS & UPDATES
a) HRA inspections
Sue explained the reasons why the HRA does inspections on the EDA apartments for certain tenants who are being helped by the HRA.
b) Nursing Home Financials
Sue spoke about the Clarkfield Care Centers pool apartment that they rent from the EDA. Asked whether or not we want to stop renting to the Care Center considering the delinquent rent.
The board members discussed this at length the consensus being that although they are behind on their rent we should continue renting to them because they are a valuable resource for the town. That being said we need to stay on them about their rent and assess the proper late fees as required.
c) Gutter update.
Sue – we already went over this while we were discussing the sale.
The board started discussing what would have to happen in order to sell the land to Erik Gniffke.
Jon – we need to have a special meeting in order to vote on a resolution to hold a public hearing.
Board members discussed which day would work best for everybody.
Special meeting 630 pm December 5th 
Board members decided to close the meeting in order to discuss the price for EDA property. Motion to close the meeting to discuss real estate sale Jerry 2nd by Brenda.
	Yes – Lisa, Brenda, Sue, Jerry.
No – 
Motion Passes

10) Closed meeting Minn. Stat. § 13D.03; 13D.05, subd. 3
Closed at 7:30 PM
Reopened at 8:04 PM
11) ADJOURNMENT
Motion to adjourn Brenda, 2nd by Lisa
Yes- Lisa, Brenda, Sue, Jerry
No-
Motion Passes
Adjourned at 8:10 PM
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