	MINUTES

	Clarkfield City Council

	Regular Council Meeting

	April 5th, 2016

	6:30 P.M.

	
	

	Council Members Present: Jeff Lobdell, Erin Crosby, Neil Linscheid, Scott Vold, Paul Anspach

	Others Present: Becca Schrupp-City Administrator, Connie Erickson-YMC Assessor, Brian Rosenau-YMC, Scott Hammerschmidt-City Assessor, Chris Thompson, Marsha Thompson, Douglas Kluver, Curtis Torgeson, Naomi Peterson, Jana Suckow, Hazel Hanson, Dave Smith-Fire Chief

	1.0
	Board of Equalization and Appeals 

The Board of Equalization and Appeals meeting was opened at 6:30pm. Chris and Marsha Thompson were there as tax payers. They were accused of running a newspaper business out of their home. Connie Erickson stated that she went into the Thompson home and found nothing that proved this. She said that if there is a call about these such matters that she has to research to see if there is any validity. She stated that tax payers will notice their taxes increasing due to a tax ship from ag to residential/commercial. Motion to close the Board of Equalization and Appeals meeting at 7:00pm. Seconded by Crosby. Motion passed unanimously by roll call vote. 

	2.0
	Call Meeting to Order
The regular meeting was called to order at 7:00pm. 

	3.0
	Pledge of Allegiance 

	4.0
	Roll Call
All members were present. 

	5.0
	Public Comments
Naomi Peterson wanted to know the hierarchy of the City. Mayor Lobdell shared with her that he presides over the meetings, the Council is the governing body that as a body directs the City Administrator who directs staff. She wanted to know the Administrators salary, to which is $51,000.00. Peterson also questioned the Public Works department taking the City vehicles home. Lobdell stated that it is in the policy book that they are able to do this. 
Hazel Hanson: She had heard a rumor that the Filling Station had their pull tabs taken and that they were fined. Lobdell stated that he had heard that too, but it was not confirmed. 

Paul Anspach: He had an individual questioning why there is a TV sitting on the boulevard on Hwy 59. He wanted to know if it was still there. This will be looked into.  

	6.0
	Organizational Business

	6.1
	     Approve Agenda and addition: 
Motion by Crosby to approve the agenda with the addition of 10.4: Formal Complaint by Employee. Seconded by Linscheid. Motion passed unanimously by roll call vote. 

	6.2
	     Approval of Minutes from the March 15th and March 21st  Meeting
Motion by Vold to approve the minutes of the March 15th and March 21st meetings. Seconded by Crosby. Motion passed unanimously by roll call vote. 

	7.0
	Financial Transactions: Approve Bills (sign bill printout sheet)
Motion by Linscheid to approve the bills in the amount of $65,771.10. Seconded by Vold. Motion passed unanimously by roll call vote.

	8.0
	Reports 

	8.1
	     Fire Department
Smith spoke on the ISO rating. Our rating went from a 6 to a 5. This is a good thing. The biggest reason for this change is because of the tanker truck that was put in Hazel Run. They do the ratings every 4-5 years. They had a few calls, the biggest was the house fire in town. They will be having a live propane burn on April 12th on Industrial Park road. This will be done through MN West. They had 2 in firefighter 1 that took the first test and past. There will be 3 more that will be able to take the test in May. In May, the fire department will be working the Red Cross to do a home fire campaign. With this, they will go into homes to help put in smoke detectors. There will be more information coming on this. Currently there are 24 fireman. They are going to be opening up applications for 2 more to get back to 26. They are halfway through replacing their turnout gear. In 4 years they will need to be looking at replacing the air packs. This will cost about $90,000.00 to replace them all. He is still looking at options to replace the truck. He has looked at a few vendors. He will be looking at USDA to see what grant opportunities are available. 

	8.2
	     Administrator Report 

Council Information: 

Codification Book: Is this still making the rounds? Any questions? Teather will be working on calling and asking questions to those who have utilized this company and the MBC before. 

I hired on Chris Crosby at $15.24 as the temporary Public Works technician. He started on March 29th. 

There have been many hours spent with work comp. 


We are still working on the audit. We need all of the information to the Auditor by May 6th. They will start the audit on May 11th and be at the office on May 16th. 

I have updated the office handbook. This book includes what needs to be done daily, weekly, bi-weekly, monthly, quarterly, and annually. 

Teather was able to go through her first quarter end process. I believe all we have left is the building permit quarterly report. 

Motion Needed: 

Donation Requested:
The YMC Fair Association is asking for a donation. In the past the Council has given $100.00. We have $1,500.00 budgeted for donations. 

Motion by Anspach to approve a $250.00 donation to the YMC Fair Association. Seconded by Linscheid. Motion passed unanimously by roll call vote. 

Cameras in City Hall: 
There has been a complaint about the City Hall building and the uses of the facility. In regards to this, we have looked at ways to make the facility more secure. With the facility being a designated tornado shelter, we have looked at cameras. 

We have a bid to install  a 4 camera DVR kit, UPS backup minuteman, and labor and miles from Living Connected L & A Systems, LLC out of Cottonwood, MN. The bid is in the amount of $1,115.48. The 4 cameras come in a kit. It is almost the same price to get 1 and all of the equipment as it is to get the kit with 4 cameras. 

The thoughts on camera placements are: 

· Facing the front door

· In the basement

· Out the backdoor

· On the outside corner of the building if it can see the office box

In order to have the DVR system be connected to a computer in the office, there will be a $10.00 charge from Frontier to wirelessly connect it over to the office. 

Living Connected stated that it would take a few days to order and get the cameras in. Once in, it shouldn’t be more than a few hours to install them. 

It would be the recommendation to give the project to Living Connected L & A Systems, LLC and get the cameras up at the soonest possible date. 

There is nothing that we are required to do legally, but if we would like we can post a sign that states there are cameras on the premises. 
Motion by Vold to award the bid to Living Connected. Seconded by Linscheid. Motion passed unanimously by a roll call vote. 
Social Host Ordinance: 
A Social Host Ordinance was adopted in 2011. The ordinance was not published  in the paper. I spoke with the lawyer’s office and if it was an honest mistake that we can public the ordinance. I spoke with Scott Weske, former administrator, and he didn’t realize that it was not published. The Council can make a motion to publish the ordinance and it will become effective, or they can start over with it. 

Motion by Linscheid to publish the social host ordinance. Seconded by Vold. Motion passed unanimously by roll call vote. 

	9.0
	Old Business: 

	9.1
	     Scott Larson: Tip Board

The Lions Club and the Fire Department will work together to have the tip board. It will be run through the Lions Club. Schrupp will call Scott Larson to make sure that he is aware of what is going on, as he was not able to make it to the meeting. 

	9.2
	     Council Handbook
The Council looked over the first version of a Council Handbook. The Council agreed that this was something that would benefit their Council and future Councils. A resolution will be brought to the next meeting to approve the handbook. 

	10.0
	New Business

	10.1
	     Quarter 1 Utility Assessments
Motion by Linscheid to approve Resolution 2016_0405. Seconded by Crosby. Motion passed unanimously with a roll call vote. 

	10.2
	      Election Judge Pay

As election judges get harder to find and the minimum wage keeps rising, many Cities are looking at the rate of pay for election judges.

In the past, we have paid $8.00 for the head judge and other election judges plus mileage if they have to leave Clarkfield for a training, along with their meals while serving during the election. Looking at Cities, they pay their judges anywhere from $9.00/hr-$13.00/hr and their head judge $11.00/hr-$13.00/hr. 

I would be my recommendation to follow the lead of other Cities and raise the rate of pay from $8.00 to $10.00 for judges and $11.00 for the Head Judges. 

There is $4,000.00 budgeted for wages for the election judges. We are looking at about 2 16 hour days, a few hours of training and another 8-10 hours for training and work for the Head Judge. This totals $1,750.00. 

2014’s actual expense was $3,736.33 as the City Administrator does put in a lot of hours on the election and the costs are moved from the financial administration to elections. 
The Council had no problem with these rates and when the election judge resolution comes up, these will be the rates put on their. 

	10.3
	     Compensation Policy

All departments in the City have been asked to keep the overtime to a minimum. With this, most times those who are over in a week will take off early at the end of the week. With the Public Works Department being short, it has been asked to save the time over and use it as “comp time” to use at a late date. 

In looking into the FLSA, letting them just “bank” the hours that they would have went over, is not acceptable. The FLSA states, “Compensatory Time: Under certain prescribed conditions, employees of State or local government agencies may receive compensatory time off, at a rate of not less than one and one-half hours for each overtime hour worked, instead of cash overtime pay.” 

Policy 8 in the Personnel Policy Books is an overtime and compensatory time policy, but right now only has an overtime policy. 

Recommendations: 


It would be my recommendation to the Council to add into the Personnel Policy book a Compensatory Time item in Policy 8. It would read: 

 Compensatory Time: 

Time earned at a rate of one and one-half hours for every hour worked over forty (40) hours in a work week.

Employees who have worked in excess of a forty (40) hours per week may use compensatory time in lieu of overtime. Compensatory time shall not accrue in excess of sixty (60) hours per employee. Compensation hours may carry over from year to year.

It already states in policy 8 that any hours worked over 8 on a given day would need to be approved by the City Administrator. 

There were questions by the Council on what the legalities are if they leave. Do we have to pay their comp time out. Schrupp will look into this. 

	10.4
	Formal Complaint by Employee

Schrupp has filed a formal complaint against Council member Anspach. The complaint alleged that Anspach called a potential employer to see if she was offered the position, at what rate, and then when that Mayor stated that they were lucky to have her, Anspach stated that “he wouldn’t say that”. Mayor Lobdell and the other Council members stated that they disapproved of what Anspach did. They stated that it is not ok to take things out of a closed meeting. Anspach stated that there were those in the community asking him questions. Mayor Lobdell stated that the Council is on a good track of getting together a handbook for the Council to follow. 

	11.0
	Adjourn Meeting 

Motion by Vold to adjourn the meeting at 8:37pm. Seconded by Linscheid. Motion passed unanimously by roll call vote. 


RESOLUTION 2016_0405

A RESOLUTION CERTIFYING PAST DUE BILLINGS TO THE YELLOW MEDICINE COUNTY AUDITOR FOR COLLECTION WITH PROPERTY TAXES

WHEREAS, pursuant to proper notice duly given as required by law, the City Council has met, heard, and passed upon all objections to the proposed certification for unpaid charges for various services from the City of Clarkfield; and

WHEREAS, such proposed list of customers who have delinquent charges, a copy of which is hereby attached as Exhibit 1 and made 

a part hereof, is hereby accepted and shall constitute the certification against the parcels named herein.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Clarkfield Minnesota, does certify for collection by the Yellow Medicine County Auditor the delinquent accounts as listed on Exhibit 1.  

 ADOPTED this 5th day of April. 







______________________________________







Jeff Lobdell, Mayor

ATTEST:

___________________________________

Rebecca Schrupp, City Administrator
	2016 Assessments

	Water/Sewer Bills

	Quarter 1

	Billing Name
	Owner
	Address
	Parcel No. 
	Amount

	David Schreurs
	David Schreurs
	912 9th St
	 
	 $         207.36 

	Maria Rodriquez
	Morio Likon Rodriguez
	911 14th St
	 
	 $         350.97 

	Don Hansen
	Don Hanson
	1105 14th St
	 
	 $         240.74 


