	MINUTES

	Clarkfield City Council

	Regular Council Meeting

	February 2nd, 2016

	7:00 P.M.

	
	

	Council Members Present: Jeff Lobdell, Erin Crosby, Paul Anspach, Neil Linscheid, Scott Vold

	Others Present: Bob Schlenner, Jana Flattum, Naomi Peterson, Dave Smith-Fire Chief

	1.0
	Call Meeting to Order

	2.0
	Pledge of Allegiance 

	3.0
	Roll Call

	4.0
	Public Comments
Bob Schlenner: Schlenner addressed the Council on the contract with Ecumen. He heard that the contract was coming to an end and that the Council was looking at other options. He shared the history with Ecumen. He stated that they have been the Care Center’s management property since 1987. He said that the last time the contract was looked at that him and Dave Biermaier looked at the contract line by line. With this they found the following: 
1. The Contract is not perfect, but it is workable. 

2. Outside looking in it looks very expensive. 

3. The industry is very complicated. 

4. There is not much interest in a stand-alone care center. 

He listed the accomplishments of the Care Center: 

1. 2004 there was a mayor addition and remodeling. 

2. Offering beds to our community members. 

3. Employs 80-90 employees. 

4. Cash reserves are $676,000.00 and there has been a $98,578.00 profit for the first 3 months of their fiscal year. 

5. They are making their bond payments

6. The continually budget for improvements to the building and for the equipment. 

7. Ecumen provides administration and staff with up to date information and software. 

8. Open to meeting with Council members. 

9. Received awards and grants. 

10. An advisory board was made up. 

He listed what the advisory board has done and asked what the major concerns were about keeping Ecumen. He recommended that the Council renew the contract with Ecumen. 

Councilmember Crosby spoke on the 120 days that they can give us in order to end the contract, the pay of the administrator and his housing, and looking at other options. Crosby also spoke on asking questions on the home care budget and has not received information. 

Linscheid spoke on the fact that it is important to know what is out there and what the contract is about. This way we are able to bring  better negotiations to the table. 
Lobdell spoke on the fact that it is not a bad idea to look around. He asked about negative publicity on a person who was indebted to the care center and was “kicked out” of the care center and why didn’t the Council hear about it before it hit the papers. Schlenner explained what happened with the situation. 

Naomi Peterson: Peterson stated that she did not want the water/sewer rates to change. She wants to know how our rates compare the others of similar size. Lobdell stated that previous Councils have set it up so that there is a 3%  increase to help with the cost of inflation. 

	5.0
	Organizational Business

	5.1
	     Approve Agenda and addition: 
Motion by Linscheid to approve the agenda. Seconded by Anspach. Motion passed unanimously. 

	5.2
	     Approval of Minutes from the January 19th Meeting
Motion by Linscheid to approve the minutes from the January 19th meeting. Seconded by Crosby. Motion passed unanimously. 

	6.0
	Financial Transactions: Approve Bills (sign bill printout sheet)
Motion by Linscheid to approve the bills with the change in the code for the battery from Runnings from the water department to the street department. Seconded by Anspach. Motion passed unanimously. 

	7.0
	Reports 

	7.1
	     Fire Department Report
Chief Smith shared that they had been on a fire call for a shed fire. On January 12th, Francis Staab retired after 24 plus years of service. They are now at 24 members. They are thinking of putting out an ad for new members. They want to have a squad of 26 members. They have 2 firefighters that are 1/3 of the way done with Fire Fighter 1 training. They also have 3 that will be starting an online version of Fire Fighter 1 training. They talked with regional fire departments on what they charge townships for their contracts. They received a donation from Christianson Farms in the amount of $250.00. We are working on updating the township contracts. Smith had a few questions on the budget. He wants to make sure that it is clear to the township members. Eric Jahn, Troy Bruflat, and Smith are going to be attending Chief’s school in Alexandria. 

	7.2
	     Administrator Report
Admin Office: Council Information 

I went to a seminar on Friday the 22nd. I found this very helpful. 

I will be out of the office next Thursday and Friday. 

Board of Appeals and Equalization Meeting: Council Information 
The meeting is set for Tuesday April 5th at 6:30 pm. This will last till 7pm and then we will start our regular meeting. If there is anyone that wanted to have the training prior and needs help signing up, please let me know. 

Work Comp: Council Information 

There has been a work comp case started after Rusty fell in the basement of City Hall.

Commissioner Johnson: Council Information
Commissioner Gary Johnson would like to come the meeting on the 16th. He is wondering if the Council has any specific questions that he can come prepared to answer. 
YMC Property Sale: Motion Needed
YMC has 2 properties that they are taking back for nonpayment of taxes. They are asking that the Council approve the sale of the auctions. 

Motion by Vold to approve the sales of these 2 properties. Seconded by Linscheid. Motion passed unanimously. 

Clarkfield Centennial Items: Motion Needed
There are a few boxes of plates, cups, and bells in the basement from the centennial in 1984. I would like to donate them to the Yellow Medicine County Historical Society. 

Motion by Linscheid to donate to the Yellow Medicine County Historical Society. Seconded by Vold. Motion passed unanimously. 

	8.0
	Old Business: 

	8.1
	     Determine Raise or Keep Water/Sewer Rates

Memo: 

Background:  

Our water and sewer ordinance states that if we do not address this in December that there would be an automatic 3% increase on the rates. This has always been discussed at the beginning of the year and so that was a mistiming on my part. The current rates are:

Water: $4.44/1,000 gallons and an $8 base rate

Sewer: $3.55/1,000 gallons and a $12 base rate 

There are many things that need to be discussed with our water and sewer ordnance later on this year, but best practice for rates are to raise them by a small percentage each year. 

Recommendations: 

· With an infrastructure project coming up and a best practice of increase rates yearly, I would recommend that the Council would increase their rates by 3% for 2016. This would be the following amounts: 
Water: $4.57/1,000 gallons and an $8 base rate

Sewer: $3.66/1,000 gallons and a $12 base rate
Motion by Vold to make a 3% increase. Seconded by Linscheid. Motion passed unanimously.

	8.2
	     Anspach Lot

Lobdell questioned on how do we make a motion when there is already a standing ruling given by a previous Council. Linscheid stated that if there is no change, there would be no need to make a motion. His only concern was that if no action occurs in some cases it can be seen as approved. 

Anspach stated that he has a plan either way. Linscheid does not want to change the zoning, but if it is not a nuisance with the wood stacked properly and there is not a lot of noise at odd hours of the night then it is not a nuisance. He stated that if it is not a business, which is one possibility, but a hobby then it is a business. He stated that if it is not a business or a nuisance then there is really not much that the City has a role to do. “If you want to have a shop on your property and cut wood as a hobby, it’s still a free country.” Lobdell stated that the neighbors do not like the noise. He stated that at some point if he wants to continue a business that they could look at other options. Just because it is not rezoned doesn’t mean that there will not be a nuisance violation. 
Motion by Linscheid to deny the request to rezone the property. Seconded by Vold. Motion passed unanimously with Anspach abstaining. 

The next question that the Council has to deal with is to have a plan if Anspach decides to still use it as a business. If there is a nuisance, then the Council will enforce their ordinance. The next steps is for Anspach to deal with the ordinance issues. Linscheid would like a good faith proposal to provide to the neighbors. 

	8.3
	     Ordinance Update Contract With RDC
Motion by Linscheid to table the discussion and ask for the administration to get a second proposal. Seconded by Vold. Motion passed unanimously.  

	8.4
	     Care Center Discussion

In the packets is a sample LSI Management Company contract. The Council wants us to read the current contract. Things to look at when looking at contracts is what are the expectations for both parties, who provides human resources support, what is the cost arrangement, and how do you end the contract if things go south for either party. There was a reminder that we can close the meeting for us and our lawyer to talk about contract negotiations. The Council will have to decide if we will stay with Ecumen. If yes, then do we want to stay at the costs; if no, then who will we go with. The Care Center is a 42 bed facility that is budgeted at 32 residents and they are at 33 residents today. 

	9.0
	New Business 

	9.1
	     2016 Prosecution Contract
Motion by Vold to approve the 2016 prosecution contract. Seconded by Linscheid. Motion passed unanimously. 

	9.2
	     Appoint Jamie Olerud to the EDA
Olerud works at F&M Bank. The Mayor can appoint members to the EDA Board. Motion by Linscheid to appoint Jamie Olerud to the EDA. Seconded by Crosby. Motion passed unanimously. 

	10.0
	Adjourn Meeting 

Motion by Linscheid to adjourn the meeting at 8:50pm. Seconded by Crosby. Motion passed unanimously. 


