	MINUTES

	Clarkfield City Council

	Regular Council Meeting

	January 19th, 2016

	7:00 P.M.

	
	

	Council Members Present: Jeff Lobdell, Paul Anspach, Erin Crosby, Scott Vold

	Others Present: Becca Schrupp-City Administrator, Kathy Kaupang-Ambulance, Sue Fritz-Library Board President, Murray Finger-Care Center Administrator, Troy Bruflat, Naomi Peterson, Jana Suckow, Jessica Anderson, Steve Lynner, Jeanette Duis

	1.0
	Call Meeting to Order

	2.0
	Pledge of Allegiance 

	3.0
	Roll Call

	4.0
	Public Comments
Troy Bruflat: Troy was representing the Prairie Cardinals. He wanted to share that this year the Prairie Cardinals would be doing the block party and the Cardinal Days. They are looking into doing a project that involves getting new equipment at Valhalla Park. They will be working with the Lions Club. Motion by Vold to allow the Lions Club and the Prairie Cardinals to put in new equipment in Valhalla Park. Seconded by Crosby. Motion passed unanimously. 

	5.0
	Organizational Business

	5.1
	     Approve Agenda and addition: 
Motion by Crosby to approve the agenda with the additions of 10.5 Employee Training and 8.4: Public Works Report-Jim Nelson. Seconded by Anspach. Motion passed unanimously.  

	5.2
	     Approval of Minutes from the January 5th Public Hearing and Meeting
The minutes of the January 5th public hearing needs to state that Mr. Seanor feels that if the Council were to rezone that it would not create an island. The current minutes state that it would create an island. Motion by Vold to approve the minutes with that change. Seconded by Crosby. Motion passed unanimously. 

	6.0
	Financial Transactions: Approve Bills (sign bill printout sheet)
Motion by Vold to approve the bills in the amount of $47,420.71. Seconded by Paul. Motion passed unanimously. 

	7.0
	Kathy Kaupang: Ambulance Items
Kaupang, Anderson, Lynner, Duis, and Bruflat were there representing the ambulance crew. They wanted the Council to consider them to be on the City’s budget. They would like the City and Townships to pay for 24/7 on-call pay. They currently receive $2.00/hour for weekends and holidays for 2 people. They would like Council to approve and then pay for half of 24/7 on call pay. They would be willing to work for $1.00/hour. They feel that this would help to get their crew to sign up for on-call hours. The Council directed Schrupp to see what the old minutes said, what the budget is, and what other communities are doing. Kaupang will contact Schrupp to set up a time to meet with her, Crosby, and possibly another Council member. This topic will be on the agenda at the March 1st meeting. 

	8.0
	Reports 

	8.1
	     Sue Fritz: Library Board 

Fritz introduced herself and the other members that are on the library board. They are a board of 5 members. She asked the Council to approve Cathy Gates as a new member on their board. Motion by Crosby to approve Cathy Gates to the Library Board. Seconded by Anspach. Motion passed unanimously. She went over the annual report. She also distributed the Library Bylaws and asked the Council to approve them. Motion by Crosby to approve the new bylaws. Seconded by Vold. Motion passed unanimously. 

	8.2
	     Care Center Report
Finger budgeted $25,000.00 for scholarships. He stated that this is a pass through expense. He would like to use the advisory group to help with the screening process for the scholarships. Finger brought an example of the Clifton-Larson-Allen-Capital Planning Presentation. He also brought a draft of the 2015 audit. He stated that it was just a drat as they were still working on the PERA items that changed. He shared the November financials. Assisted Living is still in the red. The census for the nursing home is 34. 

	8.3
	     Administrator Report  

Admin Office: Council Information 

The administrative office has been working on a lot of year end items and still getting the office in order after moving in new furniture. There is a lot of work left to be done and a few more reports to file before the audit is to start. 

I signed up for a yearly subscription to Fred Pryor Seminars. This covers all seminars for the year. I can sign up for as many as I would like, plus utilize the ones online. I went to a training on Communication for Women on Wednesday January 13th. I will be going to another training on Friday. I may sign Keith up at the next training for a yearly rewards program at a cost of $199.00. This would give him access to a years’ worth of trainings also. He could go to some management trainings, OSHA trainings, time management trainings, project management trainings, and many more trainings.   

I am working with others in the community and with Peter from the U of M Extension on working on getting a summer food program started. We had a meeting this afternoon. The hope is to be a site for summer meal program. 

Water Tower Mixer: Council Information

Wayne put in the mixer on Friday.  

Water Plant: Council Information

The tower level transducer is presumed to be not working. A gentleman from Tonka was out here on Friday. So far everything is working the way it should. 

The communication from the tower to the operating panel is not working. 

Meeting: Council Information

Coalition of Greater MN Cities will be hosting a meeting with Representative Chris Swedzinski in regards to Local Government Aid funding. This is in Marshall on February 1st at 10am-11am. I will be going to this meeting. 

	8.4
	Public Works Report: Jim Nelson

Nelson shared that there had been a number of phantom alarms. We had Mark from Automatic Systems. He downloaded a program that updated our program. With this we now have a history page that shows what the alarms are for. He stated that the guys who put the mixer in were very professional.  
He shared that there have been complaints on the water quality. He stated that the complaint has been that there is a white film on the water. Lobdell shared that there is a dead end in town that should be flushed ones it warms up. 

	9.0
	Old Business: 

	9.1
	     Determine Raise or Keep Water/Sewer Rates

Motion by Crosby to table the discussion. Seconded by Anspach. Motion passed unanimously. 

	9.2
	     Anspach Lot

Motion by Crosby to table the discussion. Seconded by Vold. Motion passed unanimously with Anspach abstaining. 

	10.0
	New Business 

	10.1
	     Ordinance Update

The Council will look over the contract provided by the RDC and discuss this at the next meeting. 

	10.2
	     Summer Recreation and Lifeguards

The Council would like to start advertising for summer help. The advertisements will be placed on the City’s website, the City’s Facebook page, INDEED.com, place flyers uptown, 

	10.3
	     Archery 

Caitlyn Mahlum has offered to go and do the training for archery. Her, Alicia, who is the 4-H Program Coordinator, and Schrupp will be meeting next week to discuss the program and what the next steps will be. Anspach stated that if they needed help that his son would be willing to help out. 

	10.4
	     Sportsman’s Club Liquor License for Super Bowl Sunday on February 7th. 

Motion by Vold to approve the temporary liquor license for Super Bowl Sunday on February 7th. Seconded by Crosby. Motion passed unanimously. 

	10.5
	     Employee Training: 

Anspach brought in some of the safety trainings that his union sponsors. There was talk about trench safety and some other OSHA trainings.  

	11.0
	Adjourn Meeting 

Motion by Vold to adjourn the meeting at 9:01pm. Seconded by Crosby. Motion passed unanimously. 


